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“In the long run, the value of sports has little to do with running, jumping, or throwing.  The ultimate merit is in teaching 

females to appreciate battle and males to value bonding.  At its best, sport teaches us how to be whole people and 

thereby, prepares us for a more successful life.” –Kathy DeBoer 

 

 A Navigational Map for Coaching Female Athletes 

 

I don’t know the profile of the typical person who will read this book.  Maybe you’re a mom or dad who 

wants to make sure that your daughter achieves all that she is capable of during her athletic career.  

Or maybe you’re a coach who has never coached female athletes before…and you’ve heard lots of 

horror stories about working with girls.  Or you could be an athletic trainer looking for an additional 

tool to add to your rehab tool belt.    Whatever your job in life, I’m sure you’re reading this book 

because there are female athletes in your life that you 

care about. 

 

I can tell you, without a doubt, that coaching female athletes 

has been the joy of my life.  I’ve spent almost 20 years in 

women’s athletics.  I played volleyball at the University of 

Wisconsin and have coached at the club, middle and high 

school, collegiate Division I and III levels.  Female athletes are 

fierce competitors, hard workers, and amazing teammates…when they are coached properly. So let’s 

begin with the end in mind, as Franklin Covey says, and talk about our ideal female athlete…and then 

how a coach can go about creating that person… 

 

Create a competitive culture [1/5 concepts from her “Navigational Map”] 

I’m sure you’ve heard folks complain that female athletes aren’t as competitive as their male 

counterparts.  This is usually uttered by the exasperated coach of a female team.  But as DeBoer 

says in her book, “properly motivated women are just as competitive as properly motivated men.  The 

difference is the motivation, not the competitiveness.” 

 



From: THEY’RE NOT BOYS – SAFELY TRAINING THE ADOLESCENT FEMALE ATHLETE
TM

 

EXCERPT: Coach Dawn Redd; thoughts about coaching today’s female athlete 

© 2011 Dawn Redd and Warren J. Potash.  All rights reserved. 

 

Check out this scenario:  it’s game point in a close volleyball match.  The two teams are pretty evenly 

matched…they’ve been trading points the whole game.  Your team is about to serve for the game 

and the opposing coach calls a time out.  You huddle your team close around you and you look your 

server in the eye very intensely and tell her, “it all comes down to you Susie…we won’t win without 

you!”  You think you’re firing her up and showing her that you believe in her.  She hears: “Don’t screw 

up!  If you miss this serve, your team will hate you!” 

 

Women are very competitive and will rise to any occasion…together.  Studies show that women get 

onto teams to be a part of something and to socialize, then once they realize that they’re good, they’ll 

keep playing.  That’s exactly the opposite of guys who join teams because they’re good and happen 

to make friends along the way.  So, the moral of the story is, if you want to motivate your female 

athletes to greatness, remind them of their teaminess [Coach Dawn Redd defines her word: 

teaminess as the state of an individual who values their teammates and enjoys being in a team 

environment.  The teamy player puts their teammates first and is willing to sacrifice personal glory for 

the good of the team.  Teaminess is what occurs when a group of people come together with a 

common goal, a common purpose, and a common level of dedication].. 

 

At that same time out, bring your team in, huddle them up close and (while making eye contact with 

all of them) say: “ladies, you all have worked your tails off to get to this point.  You’ve hit, you’ve 

passed, you’ve set, you’ve played amazing defense.  Now, Susie is going to crush this serve and 

we’re going to win this game.”   

 

You’ve said the same thing as the first example, but now you’ve included her in a group effort… 

 

Summary 

I love coaching female athletes…and I’m not being sarcastic!  I love that girls and women care about 

each other on a deeper level than just teammate.   I love that female athletes believe in the power of 

team.  But most of all, I enjoy showing my female athletes that women can get along…and that they 

can have fun, and battle, and be successful together. 
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This doesn’t just happen though.  You’ve got to be intentional about creating an atmosphere where 

your female athletes can thrive.  Remember the traits of our ideal female athlete from the beginning of 

the chapter?  Wouldn’t we all be happy if our athletes were confident, self-motivated, successful, 

hard-working, leaders?  And wouldn’t we be ecstatic if our teams were full of teamy players who were 

skilled and hungry to get better? 

 

Well, your team can be just like that if you put the time into not only teaching your female athletes the 

X’s and O’s…but also the intangibles. 

 

Creating amazing team chemistry, fighting “girl drama”, training your leaders and followers, setting 

attainable goals and tying it all together by creating a competitive culture are five solid ways that we, 

as coaches of female athletes, can make their athletic experience something amazing.  

 


